Meeting of the Rensselaer Community Recreational Development Corporation
held on Monday, 3 November 2025

The Rensselaecr Community Recreational Development Corporation monthly Meeting was held
on Monday 3 November 2025 at Six o’clock pm (6 pm) at the Rensselaer City Hall Council
Chambers located at 124 South Van Rensselaer Street, Rensselaer, Indiana; the same being duly
advertised/notice of meeting previously.

President Michael L. Manis called the meeting to order with the following members being
present: Sue Wing, Janice Deno, Jeff Rayburn, Stace Pickering, Ryan Ritter, Corey Heldak, Glen
Allie and Michael L. Manis. Member Craig Hooker was absent. Eight RCRDC members being
in attendance, a quorum was achieved for the meeting. Mayor Jeffrey S. Phillips and Heather
Hall, Superintendent of Rensselaer Parks were also in attendance.

Supt. Hall presented her recommendations for Changes to various Park positions and explained
that it was her desire to streamline the Department and make the Parks more efficient. A detailed
plan of changes to remove the pool director position, increase head lifeguard pay, removal of
RSST Swim Coaches from being a Park concern, and the reconfiguring of various
Baseball/Softball positions were discussed. The Board voted unanimously to pursue additional
information and to consider the recommendations further at the next meeting.

Supt. Hall further presented her vision to create increased summer employment opportunities by
having youth/young adult positions that combined lifeguarding, Park Program facilitators, and
Concessions.

The next meeting was scheduled for Monday, 5 January 2026 at 6 pm (City Hall 124 South Van
Rensselaer.)

Pres. Manis announced that he would be stepping down from the RCRDC and its Presidency
effective for the next meeting (to allow for any corporate/tax filings as might be requested by
Member Allie.) He further wished the Board well in its future efforts and looked forward to

seeing the Parks continue to prosper.

The meeting was subsequently adjourned.

Rgspectfully submitted,

Michael L. Manis
President, Rensselaer Community
Recreational Development Corporation



